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Failed Materials Committee Update

Matt Beeson, PE

Director, Division of Materials and Tests

• Spec

•History

•Current Committee

•Directive
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Failed Materials Committee

•Met as a Committee monthly
• Chairman – Chief Engineer

• Members
• Chief, Materials and Tests Division

• Chief, Contracts and Construction Division

• District Director or appointed representative

•Around 2010, Committee moved away from regular meetings

•Committee business handled via email

•While efficient, collaboration was muted
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• January 2020

•Resumed monthly meetings

•Added/Amended members
• Asset Management – Jason Lowther

• Construction – Joe Novak

• Design – Jeremy Hunter

• Materials – Jim Reilman

• More participation
• Research (Tommy Nantung)

Failed Materials Committee

• June 2021

• Field Investigation Engineer – David Jacobs
• FMC Point of Contact
• Schedules meetings
• Prepares agenda and takes minutes (via Teams/OneNote)
• Sends all FMC correspondence
• Perform field visits
• Provides technical guidance as needed
• (Also SiteManager/AASHTOWare Project)

Failed Materials Committee
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•What should go to FMC?
• Material testing failures
• Wrong/unapproved material used
• Everything else?

• “Visual” failures
• Specs not followed

• Cold weather concrete curing, no trial batch, etc.
• Do these need to come to FMC?

• Case-by-case

Failed Materials Committee

• Failure happens

• Information Collected
• How does Tommy fit in?

• District Testing generates pink sheet (TD-305)

• Pink sheet sent to Dave Jacobs

• Case # generated

• Case sent to appropriate section

• Section recommends an adjudication

• Adjudication is presented at next FMC meeting for concurrence

FMC Workflow
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• Letter is sent to Prime Contractor

•Contractor can appeal within 15 days

•All Contractors have right to an appeal hearing
•30 minutes

•Chief Engineer (Greg) and FMC will discuss and make a final 
decision

• Final decision sent to Prime Contractor

FMC Workflow (continued)

• Teams/OneNote

Failed Materials Committee
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Failed Materials Committee Stats
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•Areas for improvement
•More District information and participation!
• Standard pink sheets statewide

• Standardize the information collected

•Output to Asset Management on effect of failures
•Directive 112 updates

Failed Materials Committee

Thank you!

Matt Beeson, P.E.

Director, Division of Materials and Tests

Indiana Department of Transportation

(317) 522-9662

mbeeson@indot.in.gov
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