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CAPP Loadout PWL
The Journey to

ITM 211 
Effective 01/2026 

INDOT Division of Materials and Tests 
November 2025

ITM 211 - Effective January 2026
• Loadout 2024 – 2025

• Loadout 2026 and ITM 211

• ITM 211 – Detailed Review 

• Loadout Data Entry in SharePoint

• ITM 211 Training Opportunities
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ITM 211 - Effective January 2026
• Loadout 2024 – 2025

• Loadout 2026 and ITM 211

• ITM 211 – Detailed Review 

• Loadout Data Entry in SharePoint

• ITM 211 Training Opportunities

ITM 211 - Effective January 2026
• Loadout 2024 - 2025

• Review our SharePoint Loadout Journey

• Quick Definitions
• ITM = Indiana Test Method

• PWL = Percent Within Limits
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CAPP Pilot Loadout Data 2024
• INDOT Letter to Management Representatives March 27, 2024

CAPP Pilot Loadout Data 2024
• INDOT Letter to Management Representatives March 27, 2024
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• Size 8 and QA Equivalents
• 98 Products 

• Statistical Highlights
• 75% have PWL of 95 to 100. Excellent! 

• 12% have PWL <90.  12 of 98 products.   

• Size 11 and QA Equivalents
• 62 Products 

• Statistical Highlights
• 75% have PWL of 96 to 100. Excellent! 

• 10% have PWL <90.  6 of 62 products. 

CAPP Pilot Loadout Data 2024-2025

CAPP Pilot Loadout Data 2024-2025
• Loadout 2025 
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CAPP Pilot Loadout Data 2024-2025
• Loadout 2025 

• Consider 2025 Loadout Path Forward

• Loadout Data Collection
• Continue SharePoint

• Longer Term IT Solution for Seamless Data

• Most Producers are Successful with Most Products!
• Over 75% meet PWL of 95. Excellent!

• The Data Now Identifies Products Needing the Producer’s Attention
• Just 10% to 12% of the Size 8 and Size 11 products are below PWL of 90

• Every SharePoint Data Sheet Calculates the PWL for the Producer

• Monthly Summary Created for Corporate Managers with Several Sources

CAPP Pilot Loadout Data 2024-2025
• Review the Steps from 2025

• Producer Management Group Meetings with Geologists 

• Review Loadout Data. Update Control Limits.

• Regional Meetings

• Opportunity to Review Loadout 2024-2025 with More Personnel

• ITM 211 Update in Partnership with INDOT and Industry

• Partnership Feedback from Forthcoming Draft

• Loadout Data for Size 8 and Size 11

• Producer Response to PWL Data When Appropriate

• Transitional Implementation 2025 for 2026
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ITM 211 - Effective January 2026
• Loadout 2024 – 2025

• Loadout 2026 and ITM 211

• ITM 211 – Detailed Review 

• Loadout Data Entry in SharePoint

• ITM 211 Training Opportunities

ITM 211 - Effective January 2026
• Loadout 2026 and ITM 211

• New ITM 211 Approved 06/16/2025

• Letter to Management Representatives 07/22/2025

• Effective 01/01/2026
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ITM 211 - Effective January 2026
• New ITM 211 Approved 06/16/2025

ITM 211 - Effective January 2026
Letter to Management 

Representatives

07/22/2025
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ITM 211 - Effective January 2026
• Loadout 2024 – 2025

• Loadout 2026 and ITM 211

• ITM 211 – Detailed Review 

• Loadout Data Entry in SharePoint

• ITM 211 Training Opportunities

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. Study Guide for the Big Changes. (Page 1 of 2)

• Answer these Questions as we Progress through the Training:
• What is new in Diary Reporting?

• What is new about Loadout Sampling Frequency for ALL Products? 

• What is new about Test Compliance Producer Monitoring? 
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. Study Guide for the Big Changes. (Page 2 of 2)

• Answer these Questions as we Progress through the Training:
• What is new about Loadout PWL on Last 30 Tests for Sizes 8, 11, and QA Equivalents?

• Where do we report our Loadout Data? 

• What was clarified about Control Chart plotting?he Diary

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

42

43



CAPP ITM 211 Effective January 2026.                
Full Presentation with Study Guide 
Questions and Answers on Slides 55-58

11/17/2025 v5

INDOT Division of Materials and Tests 22

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories
• Program Management

• Loadout

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. Study Guide for the Big Changes. (Page 1 of 2)

• Answer these Questions as we Progress through the Training:
• What is new in Diary Reporting?

• What is new about Loadout Sampling Frequency for ALL Products? 

• What is new about Test Compliance Producer Monitoring? 
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. Study Guide for the Big Changes. (Page 2 of 2)

• Answer these Questions as we Progress through the Training:
• What is new about Loadout PWL on Last 30 Tests for Sizes 8, 11, and QA Equivalents?

• Where do we report our Loadout Data? 

• What was clarified about Control Chart plotting?

ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. Study Guide for the Big Changes. (Page 1 of 2)
• Answer these Questions as we Progress through the Training:

• What is new in Diary Reporting? (10.3) 
• Production Compliance Rate. Loadout PWL. Weekly Reporting. 

• What is new about Loadout Sampling Frequency for ALL Products? (11.3.3)
• Sample at the Scheduled Frequency. 
• +/- 1000 tons or +/- 1 Business Day. Time based sampling is gone.

• What is new about Test Compliance Producer Monitoring? (12.5)
• Production. See District Geologist if you need a spreadsheet tool
• Loadout. PWL is on Every SharePoint Data entry worksheet
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. Study Guide for the Big Changes. (Page 2 of 2)
• Answer these Questions as we Progress through the Training:

• What is new about Loadout PWL on Last 30 Tests for Sizes 8, 11, and QA Equivalents? (12.5.2)

• Maintain > 90 PWL. Notify District Geologist and Develop a Plan if PWL < 90.

• Where do we report our Loadout Data? (12.5.3)

• In SharePoint or as Directed through the Letter to Management Representatives.

• What was clarified about Control Chart plotting? (13.3)

• Plot Normal Frequency Production and Normal Frequency Loadout
• Even when Corrective Action is Taken

• Don’t Plot Retests, Information Tests, Entire Production Cone Diversions
• Report these in the Diary

ITM 211 - Effective January 2026
• Loadout 2024 – 2025

• Loadout 2026 and ITM 211

• ITM 211 – Detailed Review 

• Loadout Data Entry in SharePoint

• ITM 211 Training Opportunities
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ITM 211 - Effective January 2026
• Loadout Data Entry in SharePoint

• Request Access through your District Geologist

• Watch for Email from INDOT

• Follow the Link in the Email

• Respond to the Sender of the Link to Confirm Success or Failure

ITM 211 - Effective January 2026
• Loadout Data Entry in SharePoint

• Some Users will get an additional popup after clicking the link

• Enter your full email address and continue. 

• The system won’t ask for a password.
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Use a Web Browser for 
Data Entry.

See the Example 
Worksheet Tab in 
Every Excel Workbook.

See the other worksheet
tabs for all Source
Sizes 8, 11, and QA 
equivalents.  

Work with your District
Geologist if you need 
to add or change a 
material in the
worksheet.

Confirm Your Source and Material Information

These are required:
• Name
• Source Number
• Aggregate Name/Size
• QC Plan Target Sampling Frequency
• Critical Sieve
• Target Mean
• Upper Control Limit (UCL)
• Lower Control Limit (LCL)
• Decant Upper Specification Limit (USL)

• Other Items Are Helpful but Less Critical
• Update at Your Discretion

Work with your District Geologist if you need to:
• Add or change a material
• Update your UCL/LCL to match your QC Plan

Loadout Data Entry
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Loadout Data Entry
Enter Your Loadout Test Results
• Sample Date
• Critical Sieve Percent Passing
• T-11 Decant Percent Passing
• All Other Sieves in Specification?
• Comments
• INDOT Witness (If applicable)

Note
• Sample and Test at Your QC Plan Frequency

• Within +/- 1000 tons or +/- 1 Business Day
• Timely Data Entry
• Continuous Data Over the Months and Years
• PWL Statistics will calculate after 3 tests
• ITM requires action after 5 tests
• PWL Formula Will Calculate the Last 30 Tests 

Work with your District Geologist if you need 
to request the archiving of old data due to 
a documented significant process change in the last 30 tests 
in accordance with ITM 211 12.5.2.

Loadout Data Entry
• Percent Within Limits (PWL)

• Calculation Box below Information Section

• The Critical Sieve PWL is Calculated

• Last 30 test results 

• Count, Average, and Standard Deviation 

• Blue Shading

• Intermediate Calculations for PWL

• See ITM 588 for Details

• Communicate with your District Geologist
• When PWL is <90

• See ITM 211 Section 12.5.2

• “Product Info” Box
• Used for Data Analysis in Separate Spreadsheets

66

67



CAPP ITM 211 Effective January 2026.                
Full Presentation with Study Guide 
Questions and Answers on Slides 55-58

11/17/2025 v5

INDOT Division of Materials and Tests 33

• Loadout 2024 – 2025

• Loadout 2026 and ITM 211

• ITM 211 – Detailed Review 

• Loadout Data Entry in SharePoint

• ITM 211 Training Opportunities

ITM 211 - Effective January 2026

ITM 211 - Effective January 2026
• ITM 211 Training Opportunities

• Virtual Training 11/18/2025. Recorded Live for Future On-Demand Access

• CAPP Certified Technician School. December 2025

• IMAA Winter Workshop. February 2026

• Regional Meetings. March 2026
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ITM 211 - Effective January 2026

What questions do you have?

ITM 211 - Effective January 2026

Thank You! 
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