
Regional Preseason INDOT/Industry Meetings
March 10th – 12th, 2026



Introduction



Five Fast Facts About APAI

1. In 2025 we developed a new strategic plan.  Our Mission: Advancing the 
safest and highest-quality infrastructure to drive Indiana’s economy. 

Advocate

Represent the 
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Lead
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state with impact 
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Five Fast Facts About APAI

2. APAI proudly represents more than 100 member companies 
across five distinct membership categories. Our member 
categories include:

• 21 Producer Contractors • 4 Laydown Contractors

• 7 Binder Suppliers

• 4 Association Affiliate 
Members

• 61 Associate Members

• 6 University Affiliate Members



Five Fast Facts About APAI

3. In 2026, APAI is are revamping each of its 
committees. Committees include:

Design & Asset Management
Materials & Construction

Training
Winter Conference Planning

Workforce Development & Scholarship
Image created by Microsoft 365 Copilot



College Students:  APAI Workforce Development & Scholarship Committee members conducted in-person 
interviews with more than 30 college students statewide.  $46,000 was awarded to 24 students who 

demonstrated they may have a future career in the asphalt industry.   

Five Fast Facts About APAI

4. In 2025, APAI’s workforce development efforts were in full gear—creating 
meaningful opportunities and hands-on experiences for high school and 
college students!

In 2025, APAI launched the inaugural Bidmasters’ Competition – a real-world estimating and project 
management competition designed for high school students, held in conjunction with the WorkInRoads 

Golden Shovel Competition.

High School Students:  APAI awarded $2,500.00 to five promising graduating high school seniors who 
have vested interested in entering the asphalt industry upon graduation. Three area already working full-

time for producer contractors!



Five Fast Facts About APAI

5. We will be launching a new website in 2026!

Image created by Microsoft 365 Copilot



Get Involved with APAI

Join a 

committee

Attend an 
Event

Sign up for 

emails 

including 

monthly 

APAI  

newsletter



Upcoming Events:
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Upcoming Events:

Friday, June 12th



Upcoming Events:

Friday, June 12th
August 10th – 21st, 2026



Upcoming Events:

Friday, June 12th
August 10th – 21st, 2026



Upcoming Events:

Friday, June 12th
August 10th – 21st, 2026

APAI Winter Conference 
and Expo

December 9th – 11th 
Muncie, IN



Scan here for more APAI information!



INDOT/Industry 
Regional Meeting

Nathan Awwad, PE

Asphalt Engineer

Division of Materials and Tests

2026



•Crawfordsville
• Greg Hole – ghole@indot.in.gov 765-361-5625

• Ft. Wayne
• Josh Anderson – JosAnderson@indot.IN.gov 260-205-3072

• Greenfield
• Doug Corey – dcorey@indot.in.gov 317-522-9766

• LaPorte
• Scott Haraburda– sharaburda@indot.in.gov 219-809-8017

• Seymour
• Bill Tompkins – btompkins@indot.in.gov 812-524-3763

• Vincennes
• Tim Buckner – tbuckner@indot.in.gov 812-582-1137

District Testing Engineers

mailto:ghole@indot.in.gov
mailto:JosAnderson@indot.IN.gov
mailto:dcorey@indot.in.gov
mailto:sharaburda@indot.in.gov
mailto:btompkins@indot.in.gov
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INDOT HMA testing 2026

• LaPorte

• Crawfordsville

• Vincennes

INDOT Central
• Fort Wayne

• Greenfield

• Seymour



HMA sample exchange

• Samples have been split

• Communication has been sent if you would like to participate



M&T Website



•Spec, ITM, Directive Updates

•Audits – common gigs

•DMF Entry and Paywizard

•Statewide Data

•Current Research Projects

Overview



Specification, ITM, Directive Updates



Recurring Special Provisions



416-R-807



417-R-80



TM 24-01

If the 2026 DMF references a 2025 
DMF, which references a 2024 DMF, 
there is no need to require a TSR ran 
with 58S-28.

In other words, the only time a new TSR 
with 58S-28 is required, a new design that 
did not have a previous 2024 DMF TSR 
with 64-22.  

• For inquiring minds, TSR is ran at 7.0% air voids.  We already have a factor of safety 
with our mixes being designed at 5% AV.

• There have been QC verification TSRs ran with 58S-28 vs 64-22 and it does not 
significantly affect results. The only concern would be an existing TSR ran with 64-22 
that was already close to the 80% threshold.



Directive and ITM Updates

NONE!



Audits

Plants Completed 

Audits

Crawfordsville 8 8

Fort Wayne 20 20

Greenfield 19 19

LaPorte 12 13

Seymour 20 20

Vincennes 10 10

Total Audited 89 90

Total Plants 103

Inactive 13

2020 2021 2022 2023 2024 2025

Crawfordsville 7 0 12 6 24 25

Fort Wayne 14 21 7 25 8 10

Greenfield 6 11 23 15 7 0

Laporte 18 34 35 26 0 42

Seymour 59 21 30 29 22 36

Vincennes 13 17 19 19 12 20

# Gigs by District



Audits 2025 STATEWIDE COMPILATION OF CORRECTIVE ACTIONS # of Gigs

3.2 AASHTO's aren't current 11

2.1 QCP doesnt match 10

2.2 QCP needs to be updated 8

7.17 Stockpiles aren't adequately spaced 7

8.17 Corelok needs to be verified 8

8.23 class 3 weights weren't used or need to be verified 8

7.19 Binder tanks aren't labeled 5

2.8 Level 1 techs needs to be updated 4

5.10 Nonconforing test atren't noted in the diary 4

8.22 Vacuum gage needs to be calibrated 6

3.1 Don't have spec book 3

5.11 Corrective action isn't documented 3

7.6 Missing Type A binder certs 3

7.22 Anti-Adhesive label is missing 3

8.8 Gyratory not verified monthly 4

8.9 Gyratory angle needs to be verified 4

8.10 Gyratory molds need to be verified 4

8.19 Master ring & bore gauge needs to be calibrated 4

8.21 Proving ring with gage blocks needs to be verified 4



• Vacuum Chamber update per ITM905

• Binder samples

2026 Audit change



AASHTO Updates



DMF Entry and Paywizard updates



DMF Entry/HMA Paywizard

• Paywizard enhancement project 
• Likely will be targeting construction 2027
• Incorporate SMA, OG and Design/Build
• Allow entering QC data without an R#
• Revamped user interface



DMF Entry/HMA Paywizard Support

• Let District/M&T know:
• If a Lot needs to be rolled back or converted to single sublot 

acceptance (end of paving)

• Something is wrong, “stuck”, or hasn’t processed

• Dispute windows

• Final sublot tonnage

• Paywizard updated to (mostly) work with AWP.  
• We are still encountering hiccups, so please reach out of any irregularities are noticed.

•M&T is providing support
• Testing issues, DMF Entry, Paywizard, etc send to ommtesting@indot.in.gov

mailto:ommtesting@indot.in.gov


Statewide HMA Data



Sample Turn Around 2025

Row Labels
Number of 
Samples

Average of Plate 
Collection Time Hub Time 

Turnaround Days 
Master Schedule

Average of Total 
Plate Time (days)

1 2 16.5 1.0 1.5 20.5
2 2 17.5 0.0 2.0 20.5
3 15 10.6 0.9 3.0 13.9
4 96 2.4 0.5 3.2 6.8
5 171 3.5 0.3 3.7 7.8
6 274 6.0 0.4 3.9 10.5
7 400 3.0 0.3 5.7 9.6
8 448 3.3 0.1 5.0 8.9
9 400 3.5 0.4 4.2 8.5
10 439 3.7 0.4 5.3 10.2
11 274 3.7 0.2 5.8 10.4
Grand Total 2521 3.7 0.30 4.8 9.4

Grand Total 2653 2.5 0.9 6.7 10.6 2024



Average Density Summary
Superpave 4 (%)

2019 93.16



Pay Wizard Disputes



PWL Pay Factors



Volumetric Pay Factors



Binder Verification Testing

Row Labels Count of Binder Samples

Crawfordsville 19

Fort Wayne 42

Greenfield 47

LaPorte 11

Seymour 54

Vincennes 27

Grand Total 200

Year # failures # samples % failure

2023 15 171 8.8%

2024 9 169 5.3%

2025 23 200 11.5%



Research Projects
https://engineering.purdue.edu/JTRP/Research



• SPR 4822 - Implementation Study for In-Place Testing of Asphalt-Treated 
Cold Recycled Pavements.   Start date 1/1/24

• SPR 4830 - Moisture Control and Performance Evaluation for Asphalt-
Treated Cold Recycled Pavements (CIR and FDR).   Start date 3/1/24

• SPR 4909 - Evaluation of Superpave 5 Asphalt Mixtures with Volume of 
Effective Binder Specification Changes.    Start date 1/1/25

Research Projects



Questions?

nawwad@indot.in.gov

THANK YOU

mailto:nawwad@indot.in.gov
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