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IMAA 
MISSION AND 
GOALS
IMAA serves as an advocate 
for the Indiana aggregates 
industry. 

Provide advocacy and support at the 
state and federal levels.

Promote synergy amongst members to 
solve common industry issues.

Conduct industry public outreach & 
education. 

Provide educational and networking 
opportunities for members.

Support the industry’s legislative and 
regulatory needs. 



IMAA Staff
FULL TIME PART TIME

Calvin Lee
EXECUTIVE DIRECTOR

Katie Allison
DIRECTOR OF MEMBER 
SERVICES

Doug Lozier
ESC PROGRAM 
COORDINATOR

Andrea Davis
ADMINISTRATIVE 
ASSISTANT 



IMAA MEMBERSHIP
▪ IMAA members represent 

approximately 95% of all 
aggregate production in 
Indiana.

▪ We have 45 producer 
members and over 120 
associate members.



IMAA Board Members - 2026

EXECUTIVE COMMITTEE

Gregg Hebbe, Shelby Materials
PRESIDENT

Caleb Brown, US Aggregates
PRESIDENT ELECT

Joe Czarnecki, Ward Stone
VICE PRESIDENT

Sam Vernon, Mulzer Crushed Stone
SECRETARY

Larry Simons, Assured Partners
TREASURER

Paul Overton, Phoenix Global 
IMMEDIATE PAST PRESIDENT

DIRECTORS

Kris Luce, Martin Marietta 

Nathan Wanstrath, New Point Stone Co. 

Mike Dorsey, Irving Materials, Inc.

Spencer Depoy, Rogers Group

Rich Brooks, Speedway Sand & Gravel

Bill Sanders, Ontario Trap Rock 

ASSOCIATE DIRECTORS

Cory Collins, MacAllister Machinery

Kip Bancroft, West Side Tractor Sales 



IMAA Production FACTS
Aggregates are produced from 218 surface and 
underground operations in Indiana. IMAA Members 
operate 153 of them.

IMAA Members operate 6 underground mines in the 
state.

Indiana ranked #10 in the amount of Crushed Stone sold 
or used by Producers in 2022 (57.4 million metric tons)1

Indiana ranked #16 in the amount of Construction Sand 
& Gravel sold or used by Producers in 2022 (20 million 
metric tons) 1

Indiana ranks 1st nationally in the production of air-
cooled blast furnace and steel furnace slag. IMAA has 3 
Slag Producer companies.

IMAA Producer Members employ over 1,900 individuals 
across the state.

1 United States Geological Survey, 2022



WINTER WORKSHOPS 2026



IMAA + INDOT

Infrastructure 
Funding

Partnership Legislation



IMAA+INDOT PARTNERSHIP WORKSHOP



MSHA PARTNERSHIP
ASSISTANT SECRETARY WAYNE PALMER NSSGA NATIONAL CONVENTION



BEST MANAGEMENT PRACTICES 
FOR MATERIAL HANDLING
Best Practices for Material Handling is a 
multi-part video training series designed to 
help plant operations leaders train their 
personnel on proper material handling. It 
covers demonstration videos, instructional 
content, and practical techniques to ensure 
consistent, quality material reaches your 
customers.

• 7 Training Modules

• 19 Training Videos

• Accompanying PowerPoints

• Available online or USB

Training Available for purchase on IMAA 
website:

• IMAA Members = $0

• Non-Members = $500

• INDOT = Complimentary 
       Access



IMAA UPCOMING SPRING EVENTS
Date

March 17 IMAA Technical Committee Meeting

April 15 WLMA Book Club – Spring Session Kickoff

April 24 Excellence in Leadership 2026 – Session 1

May 19 IMAA Clay Shoot & Vendor Fair

May 28 IMAA + INDOT Joint Technical Meeting

For more IMAA Events & Committee Meetings, visit indmaa.org/events



EXCELLENCE IN LEADERSHIP 
PROGRAM
Purpose: To identify and develop future industry 
leaders.

WHAT IS THE EXCELLENCE IN LEADERSHIP 
PROGRAM?

The Excellence in Leadership Program (ELP) is a 
leadership development training program 
equipping  emerging leaders with skills, knowledge, 
confidence and connections to lead their teams and 
organizations now and in the future. The program 
focuses on 3 key areas of development:

 Technical knowledge
 Strategic insight
 Leadership skills



IMAA Committees
•Environmental Committee

•Golf Committee

•Legislative Committee

•Plant Operators Committee

•Public Information & Education (PIE) 
Committee

•Professional Development Committee 
(PDC)

•Safety Committee

•Technical Committee

•Women Leaders in Mining & Aggregates 
(WLMA) Committee

Special Boards

•Aglime Council

•Technical Advisory Committee (to ESC)

•Environmental Stewardship Council Board

•Public Works Council





2026 Spring Regional Meetings

Changes to the CAP Program &

Audits Corrective Action Trends

Melissa Ehrhart

INDOT Statewide Geologist

Division of Materials and Tests



Updates
• Specification Items

• INDOT Website Updates

• ITM 211 CAPP Updates

• Audit Packet Updates



Specification Items
• 904.03  Coarse Aggregate No. 43 deleted, effective March 2026



Specification Items
904.07    AASHTO T 27 Fine and Coarse Aggregate
 Expanded the listing



• Audit Checklist and Compliance Rate 
worksheets is on the website!!!! 

• Can be found on: 
• the Materials and Tests webpage 

(https://www.in.gov/indot/doing-
business-with-
indot/contractorsconstruction/division-of-
materials-and-tests/)

INDOT Website Updates 



• New CAPP Tech List
• Excel format now and not a word 

document

• Can now search for companies or 
individuals!

INDOT Website Updates 



ITM 211 Effective January 2026

• Changes in Two General Categories

• Program Management

• Loadout

• Continue SharePoint

• 30 most recent points will calculate the PWL



ITM 211 - Effective January

• ITM 211 – Detailed Review. 
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ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories

• Program Management

• Loadout



• An Example of Multiple Gradation:
•  Clarification of #23/#24 Gradation:

ITM 211 - Effective January 2026



ITM 211 - Effective January 2026
• ITM 211 – Detailed Review. 

• Changes in Two General Categories

• Program Management

• Loadout



• Loadout Training was on November 
18, 2025
• This gives more detail than what is given 

today

• The training can be found on IMAA 
website  or go directly to:
• https://indmaa.org/preparing-for-itm-

211-changes-in-2026-webinar/

ITM 211 - Effective January 2026



ITM 211 - Effective January 2026
• Loadout Data Entry in SharePoint

• Request Access through your District Geologist or Melissa Ehrhart, INDOT Statewide 
Geologist

• Watch for Email from INDOT

• Follow the Link in the Email

• Respond to the Sender of the Link to Confirm Success or Failure



ITM 211 - Effective January 2026
• Loadout Data Entry in SharePoint

• Some Users will get an additional popup after clicking the link

• Enter your full email address and continue. 

• The system won’t ask for a password.



Use a Web Browser for 
Data Entry.

See the Example 
Worksheet Tab in 
Every Excel Workbook.

See the other worksheet
tabs for all Source
Sizes 8, 11, and QA 
equivalents.  

Work with your District
Geologist if you need 
to add or change a 
material in the
worksheet.



Confirm Your Source and Material Information

These are required:
• Name
• Source Number
• Aggregate Name/Size
• QC Plan Target Sampling Frequency
• Critical Sieve
• Target Mean
• Upper Control Limit (UCL)
• Lower Control Limit (LCL)
• Decant Upper Specification Limit (USL)

• Other Items Are Helpful but Less Critical
• Update at Your Discretion

Work with your District Geologist if you need to:
• Add or change a material
• Update your UCL/LCL to match your QC Plan

Loadout Data Entry



Loadout Data Entry
Enter Your Loadout Test Results
• Sample Date
• Critical Sieve Percent Passing
• T-11 Decant Percent Passing
• All Other Sieves in Specification?
• Comments
• INDOT Witness (If applicable)

Note
• Sample and Test at Your QC Plan Frequency

• Within +/- 1000 tons or +/- 1 Business Day
• Timely Data Entry
• Continuous Data Over the Months and Years
• PWL Statistics will calculate after 3 tests
• ITM requires action after 5 tests
• PWL Formula Will Calculate the Last 30 Tests 

Work with your District Geologist if you need 
to request the archiving of old data due to 
a documented significant process change in the last 30 tests 
in accordance with ITM 211 12.5.2.



• With all the changes to ITM 211, the 
audit packet has been updated and 
can be found on INDOT Materials and 
Test Website and the BRAND-NEW 
CAPP Manual!!

NEW ITM 211 = NEW AUDIT PACKET AND CAPP MANUAL

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://aparajithamurali.wordpress.com/2013/02/08/myth-busted/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


• Section 2
• 2.5: Updated stockpiles and bins to be in 

accordance with ITM 211 Section 14.2.16

• Section 6
• 6.3: Updated CAT Certification with a Table 

and Check with the Certified Tech List

•  6.4: Added a table and asking for qualified 
dates

• Section 7
• 7.1: Added a INDOT Standard Specification 

Section

• 7.6-7.10: Updated the section to clarify 
Redistribution Terminals and new ticket 
requirements per ITM 211 Section 17.3

• Section 8
• 8.1: Added insert stating charts are in 

accordance with ITM 211 Section 13.4 
or allowed by the software

• Section 6
• 6.3: Updated CAT Certification with a 

Table and Check with the Certified Tech 
List

New Audit Packet Updates



• Section 8
• 8.15: 30 points of production or loadout 

clarification

• 8.21: Adding ITM 211 Section 11.3.3 
Table Note 4 section

• 8.29 – 8.32: Updated Compliance Rate 
and Load-out PWL Rate

New Audit Packet Updates



• Section 9
• 9.8 – 9.9: Compliance and PWL rates 

being added into the Diary and if the 
District Geologist has been notified if the 
Compliance and PWL rates fall below 
standards

• This wording has been added to 
several sections in the audit packet

New Audit Packet Updates



• Section 10 Cont.
• 10.41: Bulk specific gravity range was 

updated to 0.030

• Section 12
• 12.3: Techniques updated to include 

strike-off procedures

• 12.10: Flakiness Testing added to testing 
results

New Audit Packet Updates



New Audit



New Audit Packet Updates



Other Topics
• District Geologists

LaPorte District Geologist –

Rachel Drapeau

Crawfordsville District Geologist –

Amanda Duchek

Seymour District Geologist –

Chris Bell

Greenfield District Geologist –

Aaron Aldred

Fort Wayne District Geologist –

Kenneth Ray

Vincennes District Geologist –

Ravin Gaines



Audit Corrective Actions and Trends



• M&T has compiled the corrective 
actions from most of the 2025 
districts audits.

• This overview will help INDOT, and 
producers identify the common 
issues across the board 

• Total Corrective Actions: 221

• No Corrective Actions: 64 sources

• This does not include the 
observations during the audit

Audit Corrective Actions Trends



• Diaries not being filled out correctly 
(combined sections 9.1 – 9.11): 53
• This includes Significant events, weather, 

quantity, test report wrong, time not 
entered, key personal, significant 
changes in plants, and diary not signed, 
and 5-pt moving averages

• Charts not done correctly (combined 
sections of 8.1 – 8.20, 8.23-8.26): 44 
• This includes Target means incorrect, 

specifications limits incorrect, not 
maintained for 30 points, charts missing 
tests, test dates do not match diaries or 
tests, 5-pt moving averages etc.

• Gradations/deleterious/crush not 
within spec limits (combined sections 
for samples): 24

• Equipment not verified (13.4-13.8): 
22

• Specifically, missing calibrations for 
weights: 11

• Missing Production/Loadout 
Frequencies: 21

Audit Corrective Actions Trends



• QCPs: 19
• This includes D List does not match, 

plant locations/plant flow incorrect, 
management representatives not listed, 
specifications does not match in charts 
vs QCP

• Current Test Methods: 19

• Compliance Rate out of compliance: 
5

• Tickets missing information such as 
ledges and source/Q numbers 
(combined sections): 3

Audit Corrective Actions Trends



• Signage on the aggregate piles and 
stockpile maps incorrect

• Reference Documents (AASHTOs, 
ASTMs, and ITMs)

• QCPs not having the correct 
information
• Plants not matching QCP

• Personal not correctly listed

• Plant Flow Diagrams incorrect

• Lab information incorrect

• D List not matching QCP

• Tickets missing information

• Test data does not match diary and 
charts

Common Audit Corrective Trends Through the Years



• 5 point moving average trend not 
noted in the diary or math is wrong 
on it

• Missing Deleterious tests/frequency

• Missing Start-up, normal, and loadout 
frequencies

• Key personal changes not in diary

• Compliance Rates below 95% or 
standard deviation above the 5.0

• Verifications not correct/Scales 
weights not calibrated

• Gradations

Common Audit Corrective Trends Through the Years



• Review your previous year audits.
• Make sure your corrective actions are 

still being taken care of.

• Audit yourself. There is a blank audit 
in the CAPP Manual and on the 
website. 
• This will make you see stuff that may 

have been overlooked previously

• Make sure you have your correct 
paperwork for verifications
• Are your forms on the most updated ITM 

documents?
•  Make sure your weights are calibrated every 

year and not every two years, the certification 
letter will tell you

• Check your yard to make sure the 
signs are there and have the correct 
information. 
• Same goes with stockpile maps, check 

them to make sure they are correct

• Check your charts constantly to make 
sure they are correct
• What is the 5-pt moving average doing? 

Did you record it?

• Review your daily diaries
• Are all of the information in the diaries, 

correct?

How Do We Solve These Corrective Actions?



• Review your QCP, is all your 
information in the QCP correct?
• If not, use your addenda to update your 

QCP for information during the audit 
time frame of 10 days or do updates 
within January 1st through April 1st

• How often are you checking your 
compliance rate and putting it into 
your diary?

• Make sure you are still Certified:
• To stay certified, Technicians need to:

• Attend the Spring Regional Meeting

• Or watch the video and pass the short quiz 
about topics covered in the video.

• To stay qualified, Technicians need to do 
proficiencies every two years. Contact 
your IA to make sure deadlines
• DO NOT GO LOOK AT THE CAPP TECH LIST 

TO SEE IF YOU ARE QUALIFIED!!

How Do We Solve These Corrective Actions?



How Do We Find the Most Current Documents?
• This is the Website that you need:

• https://www.in.gov/indot/doing-business-with-indot/contractorsconstruction/division-of-materials-
and-tests/

• What is on this website?
• D List
• ITMs
• Directives
• Current Management Representative Letter – This gives you details of all the Current AASHTOs, ASTMs, 

and ITMs
• Current CAPP Manual
• Aggregate Spec Chart
• Certified Technician List
• Audit Packet
• Compliance Rate Worksheet
• GSB List for HMA
• Class AP and AS Lists
• Certified Sources List

https://www.in.gov/indot/doing-business-with-indot/contractorsconstruction/division-of-materials-and-tests/
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https://www.in.gov/indot/doing-business-with-indot/contractorsconstruction/division-of-materials-and-tests/
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How Do We find the Most  Current Documents?





How Do We find the Most Current Documents?



AASHTOs and ASTMs
• The AASHTOs and ASTMs in the CAPP manual are not the real documents

• You will need to buy the AASHTOs and ASTMs on the AASHTO website
• Make sure you buy the ones that are listed in your QCP only!



This Photo by Unknown Author is licensed under CC BY

https://jackbrummet.blogspot.com/2015/03/
https://creativecommons.org/licenses/by/3.0/
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